
BACKGROUND

redit rat ing is rap idly
gain ing ac cep tance
as an in te gral part of

the en deavor for in creased trans -
par ency. In the last one year
alone, JCR-VIS Credit Rat ing Com -
pany Ltd. has rated many of Paki -
stan's pre mier fi nan cial
in sti tu tions, as well as ma jor ity of
the lead ing banks in the coun try. 

How ever, we at JCR-VIS be -
lieve, that the un der stand ing of the 
credit rat ing con cept and the pro -
cess is yet at an in cipi ent stage,
and that the ques tions in an 
investor's mind need to be ad -
dressed. This primer aims to
elabo rate par ticu lar char ac ter is tics 
of the Paki stani econ omy and
their unique ef fect on the risk pro -
file of in sti tu tions, as re flected in
the as signed rat ings. Herein, we
have com pre hen sively de scribed
the rat ing meth od ol ogy used for
com mer cial banks. This is the first 
in a se ries of pub li ca tions, each of
which would sepa rately per tain to
other sec tors. 

We believe that these will ren der 
im proved com pre hen sion and ap -
pre cia tion of credit rat ing as a credi -
ble, in de pend ent opin ion, of an
or gani za tion's abil ity to meet its fi -
nan cial ob li ga tions in a timely
manner.

rela tively new de vel op -
ment to wards im -
proved fi nan cial

dis ci pline in the Paki stani bank ing
sec tor, credit rat ing con trib utes to
in creased trans par ency, al low ing
an in di vid ual/in sti tu tional in ves tor
to as sess risk as so ci ated with pos -
si ble in vest ment ave nues. As a
third party's es ti ma tion of an en -
tity's re pay ment abil ity, rat ings
serve to bench mark in sti tu tions
with re gard to their re spec tive risk
pro files. A cir cu lar is sued by the
State Bank of Paki stan (SBP) in
June 2000 made credit rat ing
man da tory for com mer cial banks.
All listed banks were to pub licly
an nounce their re spec tive rat ings
by June 30, 2001 and all non-
 listed banks had an other one year
bef ore com pul sory pub li c dis clo -
sure. 

Some fi nan cial in sti tu tions in
Paki stan like the 'Big five' of the
bank ing sec tor have also been
rated by in ter na tional rat ing agen -
cies. These were for eign cur rency 
rat ings that ex press the abil ity of
an en tity to meet its in ter na tional
ob li ga tions in the cur rency of an -
other coun try, say the US dol lar,
and were there fore capped by the
sov er eign ceil ing. In ter na tional rat -
ing agen cies also as sign lo cal cur -
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rency rat ings on an
in ter na tional scale  ex press ing
the abil ity of an en tity to meet its
in ter na tional ob li ga tions in its lo cal 
or do mes tic cur rency. 

Lo cal cur rency rat ings on a
na tional scale as sume the lo cal
gov ern ment to be risk free. These
rep re sent an en tity's abil ity to
meet its do mes tic ob li ga tions in
the lo cal cur rency. JCR-VIS as -
signs lo cal cur rency rat ings on a
na tional scale and as sumes that
the Gov ern ment of Paki stan is do -
mes ti cally, a 'AAA' rated en tity.
Though sov er eign risks are largely 
ig nored, the vul ner abil ity of in sti tu -
tions to the chang ing eco nomic
and regu la tory en vi ron ment is
nev er the less built into the as -
signed rat ings and an in sti tu tion's
fi nan cial strength is gauged both
in ab so lute terms, as well as in re -
la tion to all other mar ket play ers.
This is to say that the as signed na -
tional lo cal cur rency rat ings do
fac tor in, the ef fect of both gen eral 
and spe cific risks on an in sti tu -
tion's risk pro file, with the ex clu -
sion of sov er eign risks. 

Since gen eral risks tend to be
more se vere, it takes a larger re -
source base to be able to ab sorb
se ri ous eco nomic stress. Larger
banks usu ally have stronger
shields in terms of mar ket ac cess,

econo mies of
scale and fran -
chise value, and
fare bet ter with -
stand ing sys temic 
risks. Fur ther -

more, as the bank ing sec tor ma -
tures and cor po rate gov ern ance
takes root in large banks, their na -
tional fran chise and a strong mar -

ket share bet ter equips them to
de ter mine their pric ing struc ture.
On the other hand, smaller banks
may run into dif fi cul ties where
bank ing sys tems are lib er al ized
and com peti tive. In such mar kets,
smaller banks de rive earn ings
from niche mar kets, where they
may com mand some de gree of
pric ing lati tude. 

In Paki stan, how ever, the con -
cept of as set di ver si fi ca tion in
terms of type of as set prod uct is
largely ab sent. Also, the cus tomer
base is not clearly seg mented for
dif fer en ti ated fi nan cial prod ucts,
mak ing it dif fi cult for small banks
to iden tify their par ticu lar do main
of op era tions. There fore, as set
and eq -
uity size,
though
not a key
driver of
credit rat -
ings does
af fect rat ings of an in sti tu tion, in
as much as it af fects its risk ap pe -
tite and earn ing po ten tial. As
such, rat ing ceil ings are ap plied in 
most cir cum stances to smaller
sized en ti ties, un less over rid ing
fac tors in clud ing strong group or
sov er eign sup port ex ist that will be 
a source of credit en hance ment.
How ever, if gen eral risks be come
too acute and credit im pair ment
be comes un avoid able for the fi -
nan cial sec tor as a whole, JCR-VIS 
may ap ply rat ing ceil ings across
the board.

In evolv ing bank ing sys tems,
the com peti tive en vi ron ment may
as sume criti cal im por tance as pri -
va ti za tion, de regu la tion and merg -
ers mark the tran si tion. As new

Asset and equity size, though 
not a key driver of credit

ratings does affect ratings of
an institution, in as much as
it affects its risk appetite and 

earn ing po ten tial

2 JCR-VIS Credit Rat ing Com pany Lim ited
(For merly DCR-VIS Credit Rat ing Com pany Lim ited)

PRIMER – Com mer cial Banks

Larger banks usually have
stronger shields in terms of

market access, economies of
scale and franchise value,

and fare better withstanding
sys temic risks



forms of fi nan cial ac tiv ity take
ground, merg ers and ac qui si tions
are the more ex pe di tious way to
cap ture new mar kets as op posed
to internal growth. In te gra tion is -
sues and re sult ing syn er gies are
criti cally ana lyzed from the credit
strength en ing point of view, bef ore 
ar riv ing at credit as sess ment of
the merged en ti ties. The shift in a
bank's fran chise value, in chang -
ing bank ing en vi ron ments, is a
key, rat ing fac tor, as a func tion of
its long- term earn ing po ten tial,
and as en gen dered by a com pe -
tent man age ment team.

An other fea ture of emerg ing
mar kets is in creas ing dis in ter me -
dia tion, po ten tially af fect ing the
tra di tional busi ness of banks by
re duc ing the scope of lend ing. In -
creas ing com pe ti tion, over the me -
dium term would lead to strain ing
the prof it abil ity of banks. How -
ever, over the longer term, banks
are likely to pros per in de vel oped
fi nan cial mar kets, with more op -
por tu ni ties to di ver sify their earn -
ings through new fi nan cial
prod ucts. Depth and di ver sity of
the econ omy and capi tal mar kets
there fore di rectly af fects the over -
all strength of banks.  

Rat ings are also in flu enced by
the abil ity of the regu la tors to as -
cer tain the sound ness of banks in
the sys tem and their ca pac ity and
will ing ness to in ter vene to pre vent
in sti tu tional failures. The trans par -
ency in the sys tem as in cul cated
by the regu la tory frame work and
the re li abil ity of audit prac tices,
are also given due weight age.
Simi larly, the prompt ness of
decision- making in the le gal sys -
tem has a di rect bear ing on the

rat ing as cer tain fac tors like re al iz -
abil ity of col lat eral in a timely
man ner are de pend ent on the ef fi -
ciency of the courts. 

A bank's abil ity to honor its fi -
nan cial com mit ments is also af -
fected by the de gree of ex ter nal
sup port. Cred it wor thi ness of fi nan -
cially weak banks
may be en hanced, 
if backed by a
strong third party. 
The strength of
spon sors, share -
hold ers, group,
sov er eign or even the peers, is a
posi tive in flu ence on the rat ings.
By the same to ken, the fi nan cial
vi abil ity of as so ci ated con cerns is
also taken into ac count and trans -
lated into any stress that may im -
pact the risk pro file of the en tity
be ing rated. 

Sup port mecha nisms are
counted to wards credit en hance -
ment, pro vided a vi able mecha -
nism is in place for the time li ness
of the sup port. The time li ness of
dis charg ing fi nan cial ob li ga tions is 
cru cial in the rat ing defi ni tion,
high light ing the fact that it is not
the even tual re pay ment ca pac ity
that the rat ings drive to es tab lish
but the time li ness of that re pay -
ment, which is to be bench marked .

Third party sup port is at its
most ef fec tive in the form of sov er -
eign sup port. Though the pres ence 
of im plicit sup port from the sov er -
eign pre vents economy- wide re per -
cus sions of a failed bank and may
re sult in a higher credit rat ing,
strong pre dict abil ity of state sup -
port of ten hin ders the de vel op ment 
of the lo cal bank ing sys tem.
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Other than the sov er eign,
strong boards can be a sig nifi cant
strength to an in sti tu tion sub ject
to the auton omy of the mem bers
and the di ver si fi ca tion in their
back grounds. In the re cent past,
weak boards were found to be sig -
nifi cant con tribu tors to bank fail -
ures in Paki stan.

The lat est regu la tory move in
this re gard lim its spon sor di rec tors 
of the same fam ily to 25% of
board mem bers, for all banks
other than the state- run banks,
and is a wel come step for
strength en ing of the boards. 

While con sid er ing the spe cific
risks rele vant to a bank, a mul ti -
tude of fac tors are con sid ered by
JCR-VIS, as part of the com mer -
cial bank rat ing meth od ol ogy. The 
rela tive im por tance of these ele -

ments may how -
ever, vary
amongst in sti tu -
tions and the
analy sis of a
bank's fun da men -

tals is aimed at iden ti fy ing the key 
rat ing driv ers for that par ticu lar
bank. 

Above or be low a cer tain
thresh old level, any of these rat ing 
ele ments may be come the de cid -
ing fac tor. Though sus tain able
earn ings (prof its bef ore all ex traor -
di nary items, pro vi sions and
taxes) and risk pro file of the in sti -
tu tion are given due cov er age in
the analy sis, JCR-VIS is of the
opin ion that the bank's fran chise
value and the abil ity of the man -
age ment to en hance and capi tal -
ize on its fran chise value,
de ter mines its fi nan cial strength

over the long term. There fore, it is
en tirely pos si ble for banks with
weaker fi nan cial ra tios to have
high rat ings based on man age -
ment qual ity, sup port fac tors and
fran chise.  

PRIMER – Com mer cial Banks

4 JCR-VIS Credit Rat ing Com pany Lim ited
(For merly DCR-VIS Credit Rat ing Com pany Lim ited)

It is entirely possible for
banks with weaker financial
ratios to have high ratings

based on management
quality, support factors and

franchise



he last three years
were marked with a
string of bank fail ures

in Paki stan, be gin ning with Bank -
ers Eq uity Ltd. and fol lowed by In -
dus Bank, Pru den tial Com mer cial
Bank and most re cently the mora -
to rium de clared on the de pos its of 
Na tional De vel op ment Fi nance
Cor po ra tion (NDFC). The in sti tu -
tion ali za tion of third party vigi -
lance and the credi bil ity of the
rat ing pro cess have since ac -
quired a great deal of sig nifi cance. 
Credit rat ing gets fur ther im pe tus
from the single- minded fo cus on
pri va ti za tion by the cur rent
authori ties, that has gen er ally em -
pha sized im proved prac tices and
dis clo sure re quire ments. There is
pres sure from mul ti lat eral do nor
agen cies to wind up non vi able fi -
nan cial in sti tu tions, spe cially the
dis tressed De vel op ment Fi nan cial
In sti tu tions. This per haps was the
end ob jec tive of the re cent cross-
 sector merger of NDFC, one of the 
larg est spe cial ized play ers, with
the Na tional Bank of Paki stan.
Other cross sec tor merg ers are
also in the off ing and are ex pected 
to strengthen the fi nan cial sec tor. 

The im pend ing pri va ti za tion of 
two of the five large com mer cial
banks and the par tial sale and list -

ing of
shares of
the larg est 
com mer -
cial bank,
so far en -

tirely owned by the Fed eral Gov -
ern ment, on the na tional stock
ex changes are the most sig nifi -
cant re cent de vel op ments, in the
lo cal bank ing sec tor. Pres sure
from the State Bank of Paki stan,

to de velop a cul ture of good gov -
ern ance, has re sulted in a phase
of re struc tur ing in all large com -
mer cial banks, de creas ing the
number of branches and staff to
cur tail op era tional costs to the
mini mum. 

As part of the SBP's en deavor
to re struc ture the banks and mini -
mize the spread to a more de posi -
tor friendly level, the ap pli ca ble
tax rate has been re duced from
58% to 50% with ex pec ta tions of
fur ther re duc tion in na tional budg -
ets to come. This will, in the
longer run, en cour age in vest ment
in the bank ing sec tor and
strengthen the bal ance sheets.
JCR-VIS be lieves that these re cent 
regu la tory de vel op ments have
been posi tive and may im prove
rat ings for the en tire fi nan cial sec -
tor. 

Large Com mer cial Banks -
'The Big Five' 

The bank ing sec tor in Paki stan 
is domi nated by five banks, two of 
which, namely Habib Bank Lim -
ited (HBL) and United Bank Lim -
ited (UBL) are en tirely owned by
the Gov ern ment of Paki stan. The
Na tional Bank of Paki stan and the 
larg est of the lo cal banks, was
also un til re cently owned en tirely
by the GOP. Lately how ever, its
shares were listed on the stock ex -
change and pub li c own er ship is
ex pected to amount to 10% of to -
tal shares by year- end. The re -
main ing, Al lied Bank of Paki stan
and Mus lim Com mer cial Bank are 
also par tially owned by the Gov -
ern ment. The GOP is ex pected to
di vest its re main ing 9% shares in
MCB and 49% shares of ABL in
the com ing months.
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These five banks were among
the few play ers in the lo cal mar -
ket, along with some for eign
banks, prior to the mush room
growth in the sec tor dur ing the
80s and 90s. Un hin dered by com -
pe ti tion, and with their wide web of 
branches, these banks cap tured
the de posit base and main tain a
mar ket share of over 70% to date.
Other than the gov ern ment's
stake, the bear ing that the per -
form ance of these banks has on
the coun try's fi nan cial mar kets
sug gests that gov ern ment's sup -
port is most likely to be forth com -

ing, un der du ress.
Put dif fer ently,
these banks may
be re ferred to as
be ing, 'too big to
fail', since they ex -
hibit all char ac ter -
is tics, in clud ing a
very large mar ket

share and im por tance to the eco -
nomic sys tem, that ren der them
ca pa ble of de fy ing fail ure. The
rela tive im por tance at tached to
these banks af fects their risk pro -
files and en hances the credit rat -
ing of the in sti tu tion. 

Gov ern ment sup port is mag ni -
fied for banks that are wholly
owned by the GOP. A unique fea -
ture of this sup port is a statu tory
guar an tee pro vided to the de pos -
its of banks, where the gov ern -
ment holds 74% or more of the
shares, and as iden ti fied in the
bank's na tion ali za tion act of 1974, 
ac cord ing to which the Fed eral
Gov ern ment has guar an teed the
safety of de pos its. As such, blan -
ket pro tec tion of fered by way of
an ex plicit guar an tee as sures that
their credit pro files are simi lar to

that of the sov er eign it self, be ing
the ul ti mate en tity re spon si ble for
the safety of de pos its. As men -
tioned ear lier, on a na tional scale,
the sov er eign is al most in varia bly
rated AAA for its lo cal cur rency
ob li ga tions, in its ca pac ity as the
strong est en tity in the coun try.
The par tial or com plete pri va ti za -
tion of these na tion al ized in sti tu -
tions will ren der the guar an tee
void, but till such time, sov er eign's 
back ing, both in the form of an ex -
plicit guar an tee and im plicit sup -
port, is the big gest con tribu tor to
the con tin ued strength of these en -
ti ties. Simi larly banks, where a
sub- sovereign has a sub stan tial
share hold ing, also en joy im plicit
sup port of the re spec tive sub-
 sovereign, even though de pos its
are not cov ered by an ex plicit
guar an tee.   

Once the guar an tee of state-
 owned banks stands sus pended,
the ele ment of sup port di min ishes
con sid era bly, and it be comes im -
por tant to de ter mine the fi nan cial
strength of the in sti tu tion in the
ab sence of gov ern ment sup port.
To be able to iso late the rat ing
pro cess from the over rid ing ef fect
of a sov er -
eign guar -
an tee,
JCR-VIS
has also
as signed
rat ings on a standa lone ba sis to
en ti ties that were rated AAA due
to the gov ern ment's statu tory
guar an tee.

Like some other emerg ing
mar kets, the gov ern ment's own er -
ship and its di rect con trol, brings
with it in creased vul ner abil ity to
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pro vide funds for so cio eco nomic
ex pe di en cies. Con se quently, these 
five banks in par ticu lar, are ex -
pected to fund pub li c sec tor en ter -
prises, some of which are fac ing
acute cash flow defi cits and
propped on ever in creas ing debt
lev els. This rela tive in abil ity to
make busi ness de ci sions based
solely on busi ness ex pe di en cies
af fects the in sti tu tion's pros pects
to be highly rated on a standa lone 
ba sis. How ever, the gov ern ment
has now put in de pend ent man age -
ment teams in place, in tro duc ing
cor po rate gov ern ance and sepa -
rat ing eco nomic and busi ness in -
ter ests.

For eign & Small Com mer cial
Banks

The for eign banks be gan set -
ting up op era tions in the lo cal
mar ket and reaped bene fits of an
in ter na tion ally es tab lished brand
name and im proved serv ice qual -
ity. With a re stricted cli en tele,
these banks have a re duced pro -
por tion of mar ket share in com -
pari son to the par tially pri vat ized
and na tion al ized com mer cial
banks. 

The Ameri can and Euro pean
banks in the mar ket are highly

rated by
in ter na -
tional rat -
ing
agen cies
and do not 
fall un der

the man da tory rat ing re quire ment, 
as laid down by the SBP. 

Lo cal branches of most
Middle- Eastern and South Asian
banks how ever, re quired be ing

rated for their abil ity to meet lo cal
cur rency ob li ga tions. It is im por -
tant to note that branches of sov -
er eign sup ported for eign banks
are treated dif fer ently from lo cal
gov ern ment owned banks.
Though ex ter nal
en hance ment is
given to for eign
gov ern ment sup -
port if in di cated,
sov er eign guar an -
tee on its bor row -
ings will be
con sid ered in
terms of the cur rency risk of the
en tity's na tional cur rency, and
JCR-VIS will as sess the abil ity of
the branch to re pay fi nan cial ob li -
ga tions in Pak ru pee. 

The third group of mar ket
play ers are the pri vate sec tor
banks some of which have
emerged as com mu nity banks
and mostly have a closely held
share hold ing pat tern. Of the 12
pri vate banks, some are owned by 
groups that have had sub stan tial
ex pe ri ence in the bank ing sec tor
in the pre na tion ali za tion era.
These banks have a mar ket share
of al most 15% and are re stricted
by their smaller net work of
branches.

The fol low ing key ex hib its the
defi ni tion of the cate go ries used
for the bank ing sec tor in Paki stan, 
and the number of in sti tu tions in
each cate gory per tain ing to our
rated uni verse, used for de vel op -
ing the sta tis tics given in this pa -
per: 

Large Com mer cial Banks
(LCBs): Com mer cial banks with
an as set size greater than Rs
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100b. Num ber of in sti tu tions: Five
(5)1

For eign Com mer cial Banks
(FCBs): Branches of com mer cial
banks in cor po rated out side Paki -
stan. Num ber of in sti tu tions: Six
(6)

Small Com mer cial Banks
(SCBs): Com mer cial banks with
an as set size less than Rs 30b.
Num ber of in sti tu tions: Five (5)

Only audited ac counts
(FY1998-FY2000) have been used 
and un rep re sen ta tive data has
been ex cluded from some ra tios
to avoid dis tor tion. 

1
 in cludes Habib Bank Lim ited (HBL). HBL is in the 

pro cess of be ing rated by the JCR-VIS.
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s dis cussed in the ear -
lier sec tions of the pa -
per, rat ings are

gov erned by a set of fac tors, both
quan ti fi able and in tan gi ble, and
any of these fac tors may be come
a key rat ing driver. Ma jor rat ing
com po nents com pris ing risk
evalua tion, capi tal strength, and
earn ing po ten tial have been de -
tailed in the fol low ing pages in
con text of the bank ing sec tor in
Paki stan and are il lus trated with
key ra tios used for analy sis. How -
ever, it is im por tant to look be -
yond the fi nan cial ra tios and ar rive 
at an opin ion on the abil ity of the
man age ment to en hance an in sti -
tu tion's fran chise value, which is
the most significant rat ing con sid -
era tion over the long- term. A com -
pre hen sive analy sis of the
quali ta tive fac tors, in con junc tion
with the num bers, is car ried out to 
evalu ate the risk of an un timely
pay ment of prin ci pal and / or
markup.

Capi tali za tion
The fore most tool used to as -

sess the ade quacy of the bank's
capi tal is the mini mum capi tal re -
quire ment (MCR) as pro pounded

by the Ba -
sle Agree -
ment
which
meas ures

capi tal with re spect to risk
weighted as sets. The rela tively
risky as sets are as signed higher
weights, that in creases the need to 
have a larger capi tal base. In
emerg ing econo mies where en vi -
ron mental con di tions are likely to
be vola tile, eq uity size is of criti cal
im por tance as banks may at times 

be com pelled to take the loss on
non- performing loans all at once,
rather than be ing able to spread
the loss over the years by way of
pro vi sions. As such, capi tal base
serves as the buffer against sud -
den de te rio ra tion in as set qual ity
or acute dips in earn ings in a par -
ticu lar year.  

In Paki stan's con text, the
meas ure of CAR (Capi tal Ade -
quacy Ra tio in clud ing both tier 1
and tier 2 capi tal) needs to be
con sid ered with a pinch of salt.
Loans ac corded to the pub li c sec -
tor are as signed weights be tween
0-50% de pend ing on the de gree of 
gov ern ment's con trol and whether 
the loan is/is not guar an teed by
the gov ern ment of Paki stan. For
banks with large pub li c sec tor ex -
po sures, a func tion of pub li c own -
er ship, risk ad justed as sets may
not be re flec tive of the risk pro file
of the bank's as sets and an MCR
of 8% may fall short of capi tal ade -
quacy stan dards. In varia bly, the
pro por tion of risk weighted as sets
(RWA) to to tal as sets is con sid era -
bly lower in pub li c sec tor banks.

These banks also bene fit from
tier 2 capi tal to meet capi tal ade -
quacy re quire ments, mostly a sur -
plus on re valua tion of fixed as sets. 
Pri vate sec tor banks in Paki stan
and the for eign bank branches on
the other hand, largely do not fi -
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3
 RATING

METHODOLOGY

A

RWA % To tal Assets
Cate gory Avg. Q1 Q2 Q3

LCBs 30.2 25.4 29.5 35.0

FCBs 36.0 29.8 41.5 45.0

SCBs 46.2 41.9 44.5 54.7

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

Capital base serves as the
buffer against sudden

deterioration in asset quality
or acute dips in earnings in

a particular year



nance the pub li c sec tor and CAR
is a more re li able in di ca tor of capi -
tal strength.

As evi dent from the ta ble, the
larger banks though mostly above 
the wa ter line have rela tively lower
eq uity bases in re la tion to risk ad -
justed as sets, de spite a lower pro -
por tion of risky as sets and the
ef fect of tier 2 capi tal, un like the
other two cate go ries of banks. The 

for eign banks are
in varia bly the
best- capitalized
banks in the sec -
tor, but of ten do
not have full ac -

cess to it for em ploy ment as an
earn ing as set, due to regu la tory
re quire ments that call for de pos it -
ing the capi tal amount with the
SBP ei ther as cash in ru pees or US 
dol lars or FIBs. This has con trib -
uted to a low pro por tion of risk ad -
justed as sets to to tal as sets.

An other as pect to be thor -
oughly evalu ated is the level of un -
im paired capi tal, hav ing fac tored
in the ef fect of un- provided losses
on the bal ance sheet. In Paki stan
the quan tum of un pro vided loan
losses is the most sig nifi cant con -
tribu tor to the to tal bal ance sheet
loss. If the banks are not given
any credit for the value of col lat -
eral held in view of the de lays in
le gal re dress, the eq uity of all

large banks would be se ri ously im -
paired.

By the same to ken, un der -
stated val ues of fixed as sets or
any other hid den re serves have to
be as signed due weight age in the
rat ings. 

The con tin ued ade quacy of
capi tal as re flected in the growth
in eq uity in re la tion to the growth
in as sets is of criti cal sig nifi cance
to rat ings as a re flec tion of risk. 

The State Bank in a cir cu lar is -
sued in De cem ber 2000, has in -
creased the mini mum paid up
capi tal re quire ment to Rs 750m
by Janu ary 1, 2002 and Rs 1b by
Janu ary 1, 2003. JCR-VIS looks at 
these de vel op ments posi tively. In
case of non- compliance, banks
will be de sched uled on the said
dates. In this re gard, some small
banks are se ri ously short of the re -
quire ment. This may force some
banks to wind up op era tions or
merge with other banks.

Credit Risk
Credit risk of a com mer cial

bank is largely con cen trated in its
loan port fo lio that is ana lyzed to
as sess the level of in fec tion
(NPLs/Gross Loans). The analy sis 
looks back at past trends in as set
qual ity, the de te rio ra tion in as sets
to day and the abil ity to with stand

PRIMER  – Com mer cial Banks

10 JCR-VIS Credit Rat ing Com pany Lim ited
(For merly DCR-VIS Credit Rat ing Com pany Lim ited)

Net NPLs % Tier 1 Capital
Cate gory Avg. Q1 Q2 Q3

LCBs 192.6 147.9 174.5 213.3

FCBs 4.1 – 2.8 7.3

SCBs 70.6 28.4 69.7 85.1

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

An other as pect to be
thor oughly evalu ated is the
level of un im paired capi tal,
hav ing fac tored in the ef fect
of un- provided losses on the

bal ance sheet.

Car (%)
Cate gory Avg. Q1 Q2 Q3

LCBs 9.9 8.5 10.2 11.2

FCBs 57.7 23.1 35.4 52.3

SCBs 14.6 11.9 13.0 16.7

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile



any im pair ment in fu ture. Pru den -
tial Regu la tions for com mer cial
banks lay down com pre hen sive
guide lines to clas sify non-
 performing as sets and all banks
are re quired to dis close the level
of non- performing loans. 

The above ta bles elu ci date the 
ex tent of non- performance within
the large lo cal com mer cial banks.
In con trast, two of the large Ameri -
can banks, Bank of Amer ica and
First Un ion Corp. had an in fec tion
ra tio of 1.0% and 0.7% re spec -
tively, while the larg est Japa nese
bank, also the larg est bank in the
world, the Mi zuho, has an in fec tion 
level of 4.8% for the same pe ri od
(Dec. 2000).

The ex tent of net non-
 performing as sets de ter mines the
qual ity of the bank's as set base.

In this re gard, con tin gent li -
abili ties against non- performing
credit of the bank are also as -
sessed for a pos si ble im pact on
the bank's fu ture cash re quire -
ment. The ag gre gate im pact of

non- performing credit and con tin -
gent li abil ity thereof is meas ured
against pro vi sion held and the
forced sale value of avail able se cu -
rity. In an other step, the cov er age
of bad credit through pro vi sions is 
as sessed ex clud ing the bene fit of
se cu rity held, due to the long
drawn out le gal pro ceed ings that
pre cede re ali za tion of col lat eral
value. 

The quan tum of loans re -
sched uled on non- performance is
an other pos si ble source of credit
risk. The pru den tial regu la tions do 
not al low a re sched uled loan to be 
ex cluded from clas si fied loans un -
less the loanee has serv iced fi nan -
cial ob li ga tions ac cord ing to the
re sched ul ing agree ment for a
mini mum pe ri od of 1 year af ter
con clu sion of the grace pe ri od. It
is con sid ered ad vis able at JCR-VIS 
to as sess the re sched ul ing agree -
ment and whether 
1 year is an ade -
quate time pe ri od
for per form ance
re view. Un less
30% of the out -
stand ing ex po sure has been re -
paid and 30% of re sched ul ing
pe ri od has con cluded, the as set is
con sid ered im paired. 

Fur ther more, while as sess ing
to tal loss on the bal ance sheet,
JCR-VIS also looks for quan tum of 
un clas si fied credit fa cili ties, if any,
against non- perfoming fa cili ties
ex tended to the same loanee or
group.

The man da tory re quire ment
for pro vi sions against loan losses
al lows banks the bene fit of forced
sale value of held se cu rity and
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In fec tion (%)
Cate gory Avg. Q1 Q2 Q3

LCBs 26.2 17.6 20.4 30.8

FCBs 11.9 2.6 5.0 22.3

SCBs 15.8 6.3 12.7 24.3

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

Net In fec tion (%)
Cate gory Avg. Q1 Q2 Q3

LCBs 15.6 9.4 13.7 18.1

FCBs 2.2 0.0 0.8 1.4

SCBs 11.9 4.6 9.9 18.2

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

Un less 30% of the
out stand ing ex po sure has
been re paid and 30% of
re sched ul ing pe ri od has
con cluded, the as set is
con sid ered im paired



pru den tial regu la tions en force an -
nual as sess ment of this value to
de ter mine the ex tent of ero sion of
se cu rity value against ex tended
credit and pro tec tion avail able
against credit risk. In Paki stan,
gen eral pro vi sions are not an al -
low able ex pense for taxes pay -
able, and there fore banks are
re luc tant to carry gen eral pro vi -
sions. Non- availability of these
loan loss re serves against pos si ble 
fu ture losses also drags rat ings. 

So far the em pha sis of credit
risk man age ment in Paki stan has
been on col lat eral man age ment.
To tal vol ume of non- performing
loans (NPLs) in the bank ing sec tor 
amount to ap proxi mately Rs 175b 
(Source: An nual re ports of com -
mer cial banks) as of De cem ber
31, 2000. The na tion al ized com -
mer cial banks are the worst af -
fected play ers, de spite the fact
that they have ex ten sively fi -
nanced the pub li c sec tor un der
loan agree ments guar an teed by
the Fed eral Gov ern ment that do
not re quire be ing clas si fied. Here it 
is im por tant to make a dis tinc tion
be tween the wholly owned gov ern -
ment banks and the par tially pri -
vat ized ones that are far less
ex posed to the pub li c sec tor in
com pari son and there fore their de -
clared lev els of non- performance
are more re flec tive of ac tual in fec -
tion. 

In a re cent move, a Cor po rate
and In dus trial Re struc tur ing Cor -
po ra tion (CIRC) was es tab lished
to pur chase col lat er al ized non-
 performing as sets from the gov -
ern ment owned banks, for sub se -
quent dis posal. Simi lar ve hi cles
had been es tab lished in USA and

Ja pan,   and aimed at a quicker
reso lu tion of non- performing as -
sets through auc tion of col lat eral.
These cor po ra tions have seen
mixed suc cess, from lim ited suc -
cess in Ja pan to very ef fec tive in
the US bank ing sec tor. The per -
form ance of this new sys tem re -
mains to be seen in Paki stan. 

As set mix is ana lyzed to as cer -
tain the di ver si fi ca tion in op era -
tions and con cen tra tion by as set
type and by sec tor, en tity or a
busi ness group. In ter na tional stan -
dards limit ag gre gate con cen tra -
tion of credit and con tin gent
li abil ity to 25% of paid up capi tal
and al low ance for loan losses, in
any one in di vid ual cli ent/group of
com pa nies or an in dus try. In this
re gard, it is worth while to note that 
Paki stan's econ omy does not have 
the depth of well- developed mar -
kets and a few sec tors domi nate
the coun try's in dus trial pro duc -
tion. As such credit con cen tra tion
in terms of ex po sure to some sec -
tors is an un avoid able oc cur rence. 
How ever,
as far as
con cen -
tra tion en -
hances
the risk
pro file of
an en tity, it nev er the less im pacts
its credit rat ing. 

As an il lus tra tion, the tex tile
boom of the late 80s re sulted in
large ex po sures taken in the tex -
tile sec tor, as the larg est in dus try
in Paki stan, how ever, the slump of 
mid 90s se ri ously af fected the as -
set qual ity of banks, deeply con -
cen trated in this in dus try. An
in sti tu tion's vul ner abil ity to a sec -
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An institution's vulnerability
to a sector's performance as
a result of concentration is
the focus of credit analysis,

whatever the business
rationale of concentration

may be



tor's per form ance as a re sult of
con cen tra tion, is the fo cus of
credit analy sis, what ever the busi -
ness ra tion ale of con cen tra tion
may be. Par ticu larly dis turb ing, is
con cen tra tion in ex cep tion ally
vola tile as sets. Again with ref er -
ence to Paki stan's econ omy, ex -
ces sive con cen tra tion in eq uity
mar kets, that have been his tori -
cally vola tile and lack depth, in -
varia bly caps rat ings to a lower
in vest ment grade band. 

Li quid ity Risk
The fund ing mix of com mer -

cial banks, re quires them to main -
tain higher lev els of li quid ity
against de mand and time li abili ties 
due to a higher pro por tion of de -
mand li abili ties. Li quid ity re quire -
ments im posed on com mer cial
banks by the State Bank of Paki -
stan are par ticu larly strin gent. The 
statu tory cash re quire ment at 5%
of de mand and time li abili ties and
a statu tory li quid ity re quire ment
(in clud ing cash) at 20% is a sub -
stan tial mar gin against un an tici -
pated stress. 

De pend ing on the par ticu lar
bor row ing mix of the in sti tu tion, li -
quid ity bench marks, in clud ing the
level of liq uid as sets against to tal
bor row ings, as set by JCR-VIS,
may vary. The bor row ing mix con -
sid ers the mix of core and non-
 core de pos its. Vari ous in di ca tors

are used to as sess this among
which is the pro por tion of re tail
and cor po rate de pos its. Li quid ity
in di ca tors are sen si tized to meas -
ure cov er age
against to tal bor -
row ings and in the 
sec ond step, as -
sess maxi mum
pos si ble stress by
meas ur ing cov er -
age against a pro por tion of con tin -
gent li abili ties that may ma ture
within the rat ing ho ri zon. Li quid ity
bench marks are also de pend ent
on the de posit base of the bank.
For smaller banks, mini mum li -
quid ity for quali fy ing them to
higher rat ing bands is rela tively
higher than the larger banks, due
to a lower risk ap pe tite of smaller
banks.

 In de vel oped mar kets, the
con cept of de posit in sur ance as -
sures the banks' small and core
de posi tors of fi nan cial se cu rity
and in creases
con fi dence in the
sys tem. 

The con cept is 
ab sent in Paki -
stan's fi nan cial
sec tor and though some na tion al -
ized fi nan cial in sti tu tions are cov -
ered by a blan ket statu tory
guar an tee on all de pos its, the
smaller banks not fal ling un der the 
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Liq uid As sets % To tal Assets
Cate gory Avg. Q1 Q2 Q3

LCBs 37.4 32.9 36.8 43.7

FCBs 47.0 34.8 42.9 52.7

SCBs 39.3 33.3 37.8 47.1

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

Liq uid As sets % To tal
Borrowings
Cate gory Avg. Q1 Q2 Q3

LCBs 41.1 35.8 40.4 49.0

FCBs 60.0 39.7 55.6 69.8

SCBs 44.0 37.1 41.7 52.6

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

For smaller banks, mini mum 
li quid ity for quali fy ing them

to higher rat ing bands is
rela tively higher than the

larger banks, due to a lower
risk ap pe tite of smaller

banks

In developed markets, the
concept of deposit insurance
assures the banks' small and 
core depositors of financial

security and increases
confidence in the system.



gov ern ment's de posit guar an tee
will im mensely bene fit, if de posit
in sur ance is in tro duced. In sur ance 
pre mi ums may then be de ter -
mined based on the re spec tive
risk pro file of the banks, and the
pol icy may cover all de pos its be -
low a cer tain cut- off amount that
would de fine a small de posit.

Mar ket and Cur rency Risk
For emerg ing mar ket econo -

mies, in ter est rate risk man age -
ment be comes a key driver of
sus tained prof it abil ity. The regu la -
tory en vi ron ment has made sub -
stan tial ef forts to in still a cul ture of 
risk man age ment by mak ing man -
da tory the es tab lish ment of the as -
set li abil ity man age ment
com mit tee in banks. Tra di tion ally, 
com mer cial banks in Paki stan are
not ex posed to eq uity mar ket risk
and con cen trate in vest ments in
fixed in come gov ern ment se cu ri -
ties, mostly liq uid in na ture and
counted to wards li quid ity re quire -
ments men tioned ear lier. A sub -
stan tial in vest ment in fixed
in come se cu ri ties pro vides some
de gree of pro tec tion against vola -
til ity in in ter est rates. JCR-VIS fur -
ther checks for the ma tur ity
pro files of markup bear ing as sets
and li abili ties to as sess the risk as -
so ci ated with re- pricing of ma tur -
ing fi nan cial in stru ments, both on
and off bal ance sheet. We fur ther
take into ac count the ac cess
banks may have to the money
mar kets and other re sources, un -
der du ress.

Risk aris ing from for ward con -
tracts and pur chased for eign bills,
for eign cur rency place ments with
cen tral banks (SBP/oth ers) and
nos tro bal ances are the main con -

stitu ents of cur rency risk. In Paki -
stan this risk is largely con trolled
through strictly en forced regu la -
tions re gard ing net open po si tions
and nos tro bal ances. At the time
of writ ing this re port, the limit on
nos tro bal ances had been re -
moved whereas that on the net ex -
po sure has been main tained,
which still ef fec tively con trols cur -
rency risk. For banks with for eign
op era tions the value of its for eign
cur rency de nomi nated as sets and
li abili ties, cur rency risk is still
greater.   

Prof it abil ity
The level of ba sic earn ings

and its sus tain abil ity is the fo cal
point in as sess ing prof it abil ity as
an en tity's in te gral strength. Ba sic
earn ings
of an in -
sti tu tion
ex clude
the ef fect
of pro vi sions and taxa tion (PPP).
Prof it abil ity de ter mines an in sti tu -
tion's abil ity to build re serves and
be able to pro vide for un re al ised
losses, with out af fect ing the
bank's ex ist ing capi tal base. The
sus tained earn ing po ten tial of an
in sti tu tion is a key de ter mi nant of
fran chise value and ef fec tive man -
age ment and al lows a bank to
con tinu ally in vest in new prod ucts
and technology. 
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The sus tained earn ing
po ten tial of an in sti tu tion is a 
key de ter mi nant of fran chise 

value and ef fec tive
man age ment

PPP % Net Loans
Cate gory Avg. Q1 Q2 Q3

LCBs 1.9 1.2 1.7 2.8

FCBs 13.2 3.1 4.4 27.4

SCBs 2.4 1.3 2.7 3.5

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile



Some of the FCBs rated by
JCR-VIS de rive a ma jor por tion of
their ba sic earn ings from sources
other than lend ing ac tiv ity, as also 
re flected in above sta tis tics.

The ade quacy of earn ings is
also as sessed by de ter min ing the
pro por tion of net loans cov ered by 
ba sic earn ings. The ob jec tive is to
as sess the ex tent of per form ing
loans that may be come non-
 performing in fu ture years and
may be pro vided for, with out hav -
ing to dig into capi tal re serves.

Growth in pre- provision prof its
is largely a func tion of an ex pand -
ing earn ing as set base and the
yield mix of as sets, whereas sus -
tain abil ity of earn ings is a ques tion 
of ef fec tive in ter est rate man age -
ment, ef fi ciency of op era tions and
the con tri bu tion of sta ble in come
in to tal reve nues. JCR-VIS checks
for the align ment of an in sti tu -
tion's strat egy with the in ter est
rate struc ture preva lent in the
econ omy and also the as sump -
tions un der ly ing its fu ture course
of ac tion. As re gards sus tain abil -
ity, ba sic re turns are cal cu lated to
ar rive at an es ti ma tion of re cur ring 
re turns. Siz able growth in earn ings 
level in a par ticu lar year will not
con trib ute posi tively to wards the
rat ings, if achieved through
sources be lieved to be vola tile. 

As capi tal mar kets de velop,
dis in ter me dia tion squeezes the in -
ter est rate spread. Banks then
have the op tion of ei ther in vest ing
in high risk/re turn as sets or de -
velop fee based busi ness to sub sti -
tute thin ning mar gins. Though
core busi ness in come is im por -
tant, di ver si fi ca tion in the earn ings 
mix en sures sta bil ity over the
years. 

Con trols over ad min is tra tive
ex penses are ana lyzed in re la tion
to net reve nues. NCBs with the
larg est branch net works and over -
staffed es tab lish ments fare worse
in this re gard with high in ef fi cien -
cies. In this re gard the me dian
(Q2) for ef fi ciency in the large
Ameri can banks (as set size
greater than $20b) was 59.4% for
the year end ing De cem ber 31,
2000.

Op er at ing costs are also ana -
lyzed in re la tion to de posit base
and small and for eign com mer cial 
banks show con sid era bly im -
proved num bers over the LCBs.  
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Ba sic ROAE (%)
Cate gory Avg. Q1 Q2 Q3

LCBs 23.8 16.5 27.4 33.4

FCBs 22.6 5.9 21.7 36.6

SCBs 18.2 8.9 20.2 28.3

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

Non- Mark up In come % To tal
Revenues
Cate gory Avg. Q1 Q2 Q3

LCBs 37.8 28.4 32.6 46.5

FCBs 67.7 47.0 50.2 64.5

SCBs 44.4 34.9 41.9 48.5

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

Efficiency (%)
Cate gory Avg. Q1 Q2 Q3

LCBs 85.0 75.1 83.1 88.9

FCBs 75.5 31.4 48.5 60.7

SCBs 68.3 52.3 55.2 78.6

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile



Man age ment
The con trol pro ce dures of the

bank and the fu ture of the en tity
as en vi sioned by the top man age -
ment is the most sig nifi cant and
in tan gi ble of all rat ing fac tors. The 
trickle down of the top man age -
ment's vi sion and the clar ity of the 
strat egy iden ti fied, are fac tored
into the rat ings. The sta bil ity of the 
man age ment as in di cated through 
suc ces sion plans and em ployee
turn over ra tios af fect the con ti nu -
ity of the man age ment's long- term 
plans, and in sta bil ity in man age -
ment will dis count the as sess ment 

of the strat egy.
Con trol meas ures
un der taken by the 
man age ment in -
clud ing con tin -
gency plans in
ef fect and the de -

gree of cen trali za tion are sepa -
rately ana lyzed. Fac tors such as
ef fec tive ness of credit ap praisal
and moni tor ing pro ce dures are
also given due weight age. 

The abil ity of a sta ble man age -
ment is the sur est in di ca tor of a
bank's fran chise value over the
long- term and is re flected in the
earn ing po ten tial of the en tity. The 
bank's man age ment style is the
fore most con sid era tion here, in
terms of con ser va tive ver sus risk
tak ing strate gies and pro ac tive
ver sus re ac tive styles. It is im por -
tant to have an opin ion as to
whether man age ment will lead the 
bank through new ave nues or
man age it as a fol lower of mar ket
trends. The re source base of the
bank also plays its due role in de -
ter min ing the strength of the man -
age ment to ma neu ver within the
mar ket.  

Staff ing lev els are con sid ered
to ar rive at an es ti mate of cost re -
dun dan cies if any. The fol low ing
are typi cally used tools:

In for ma tion sys tems in place
are as sessed for their ade quacy as 
an in te gral ele ment of in ter nal
con trols in terms of their abil ity to
gen er ate and trans fer data and en -
sure its timely avail abil ity to man -
age ment for de ci sion mak ing. By
the same to ken, the ef fi cacy of in -
ter nal audits, their fre quency and
their us age by the man age ment is
also counted to wards the strength
of sys tems and pro ce dures.  

From a rat ing per spec tive,
JCR-VIS uses pub lished fi nan cial
state ments as a base line tool for
analy sis. Lim ited dis clo sure from
com pa nies re sults from a com bi -
na tion of a lack of will ing ness and
in abil ity of sys tems to yield req ui -
site in for ma tion. Lack of in for ma -
tion per tain ing to cer tain ar eas is
viewed in the con text of un dis -
closed po ten tial risk and though
this may not di rectly be linked to
the rat ing as signed, it does con sti -
tute a nega tive rat ing fac tor.

The use of in for ma tion tech -
nol ogy as a bene fit to the cus -
tomer is also fac tored in and
whether the bank will in fu ture be
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Staff ing Ef fi ciency (Avg.)
Cate gory DPT/ PFT/ CST/
Rs. ('000) EMP EMP EMP

LCBs 13,550 40 400

FCBs 41,120 380 490

SCBs 23,180 80 340

DPT/EMP: De posit per Em ployee, PFT/EMP: Profit per Em -
ployee, CST/EMP: Cost per Employee

The bank's man age ment
style is the fore most

con sid era tion here, in terms
of con ser va tive ver sus risk

tak ing strate gies and
pro ac tive ver sus re ac tive

styles
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able to use it as a com peti tive
edge. This is par ticu larly im por -
tant in the fi nan cial sec tor, where
prod ucts and serv ices are mostly
ho mo ge ne ous in na ture. Banks
that have a large re source base
are bet ter equipped to be mar ket
lead ers in the in tro duc tion of new
prod ucts and serv ices. There fore,
it is im por tant to be able to iden -
tify the play ers among the large
banks that are poised to in crease
their rela tive mar ket share based
on their tech nol ogy driven en deav -
ors. 
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Rat ing Scale & Defi ni tions

Me dium to Long- term

AAA
High est credit qual ity. The risk fac tors
are neg li gible, be ing only slightly more
than for risk- free Gov ern ment of Paki -
stan debt.

AA+, AA, AA-
High credit qual ity. Pro tec tion fac tors
are strong. Risk is mod est but may
vary slightly from time to time be cause 
of eco nomic con di tions.

A+, A, A-
Good credit qual ity. Pro tec tion fac tors
are ade quate. Risk fac tors may vary
with the pos si ble changes in the econ -
omy.

BBB+, BBB, BBB-
Ade quate credit qual ity. Pro tec tion fac -
tors are rea son able and suf fi cient. Risk
fac tors are con sid ered vari able if
changes oc cur in the econ omy.

BB+, BB, BB-
Ob li ga tion deemed likely to be met
when due. Pro tec tion fac tors are ca pa -
ble of weak en ing if changes oc cur in
the econ omy. Over all qual ity may
move up or down fre quently within this 
cate gory.

B+, B, B-
Ob li ga tions deemed less likely to be
met when due. Pro tec tion fac tors are
ca pa ble of fluc tu at ing widely if
changes oc cur in the econ omy. Over -
all qual ity may move up or down fre -
quently within this cate gory or into
higher or lower rat ing grade.

CCC
Con sid er able un cer tainty ex ists to -
wards ob li ga tions when due. Pro tec -
tion fac tors are scarce and risk may be
sub stan tial.

CC
A high de fault risk.

C
Avery high de fault risk.

D
De faulted ob li ga tions

Short- term

A-1+
High est cer tainty of timely pay ment.
Short- term li quid ity, in clud ing in ter nal
op er at ing fac tors and /or ac cess to al -
ter na tive sources of funds, is out stand -
ing and safety is just be low risk free
Gov ern ment of Paki stan's short- term
ob li ga tions.

A-1
High cer tainty of timely pay ment. Li -
quid ity fac tors are ex cel lent and sup -
ported by good fun da men tal
pro tec tion fac tors. Risk fac tors are mi -
nor.

A-2
Good cer tainty of timely pay ment. Li -
quid ity fac tors and com pany fun da -
men tals are sound. Al though on- going
fund ing needs may en large to tal fi -
nanc ing re quire ments, ac cess to capi -
tal mar kets is good. Risk fac tors are
small.

A-3
Sat is fac tory li quid ity and other pro tec -
tion fac tors qual ify is sues as to in vest -
ment grade. Risk fac tors are larger and 
sub ject to more varia tion. Nev er the -
less, timely pay ment is ex pected.

B
Specu la tive in vest ment char ac ter is -
tics. Li quid ity may not be suf fi cient to
en sure timely pay ment of ob li ga tions.

C
Ca pac ity for timely pay ment of ob li ga -
tions is doubt ful.

PRIMER – Com mer cial Banks
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Mr. Fa heem Ah -
mad has di verse
ex pe ri ence with in -
ter na tional con -
sult ing agen cies in 
USA & Mid dle
East. He has also
held sen ior po si -
tions with lo cal in -
dus trial and fi nan -
cial groups. In
1994, he es tab -

lished Vi tal In for ma tion Serv ices, which
is a lead ing capi tal mar ket re search
house. VIS holds the larg est data bank
of Cor po rate Paki stan. His ma jor re -
search work in cludes copy righted F&J,
fi nan cial strength rank ings, Musharaka
Vari able In come Se cu ri ties and stock
mar ket in di ces. The VIS group also in -
cludes JCR-VIS Credit Rat ing Com pany
Lim ited and NEWS-VIS Credit In for ma -
tion Serv ices, the first pri vate credit bu -
reau of Paki stan. The ma jor ity of
share hold ers in Group Com pa nies in -
clude the larg est pub li ca tion house and 
ma jor fi nan cial in sti tu tions.

He ob tained his B.S in Civil En gi neer ing
from NED Uni ver sity of En gi neer ing and 
Tech nol ogy, Ka ra chi. He also has a
Mas ters de gree in En gi neer ing and
Busi ness Ad min istra tion from USA. His
re search work was pub lished in in ter na -
tional jour nals.

Ms. Sa been Saleem
cur rently leads com -
mer cial bank rat ings at 
JCR-VIS Credit rat ing
Com pany Lim ited. She 
is also ac tively in volved 
in rat ings of the Leas -
ing and the DFI sec tor. 
Prior to join ing JCR-
VIS, she worked on

sev eral proj ects with lo cal fi nan cial con -
sult ants.

She holds a Mas ters de gree in Busi ness
Ad min istra tion, gradu at ing from the In -
sti tute of Busi ness Ad min istra tion, Ka ra -
chi in 1997. 

Ms. Faiza Zaidi has
been actively involved
in several commercial
bank rating
assignments. She
graduated as an MBA 
from the In sti tute of
Busi ness Ad min istra -
tion, Ka ra chi in 2000.

Sen ior Fi nan cial
AnalystPresi dent & CEO,

JCR-VIS

Foun der, VIS Group

Jun ior Fi nan cial
Analyst

In for ma tion herein was ob tained from sources be lieved to be ac cu rate and re li able; how ever, we do not guar an -
teed the ac cu racy, ade quacy or com plete ness of any in for ma tion and are not re spon si ble f or any er rors or omis -
sions or for the re sults ob tained from the use of such in for ma tion. Rat ing is an opin ion on credit qual ity only and is
not a rec om men da tion to buy or sell any se cu ri ties. Copy right 2001 JCR-VIS Credit Rat ing Co. All rights re served.
Con tents may be used by news me dia with credit to JCR-VIS.
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